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INPUT SHEET

Projected Fixed Expenditure:

If Food and Beverage Catering - Input menu items and projected numbers

Total Finance Details

Total Monthly Menu No. Menu Description Cost P”_EE sale Pr-l_':E Quantity pm GF_DSS
30 632 perunit | perunit Profit pm 100 000 | &mount
Accounting 1000 1 3 course meat meal 10 14 500 2 D00 60| MNo. Months
Advertising 1000 2 Pasta - Bolognese 20 30 400 4 000 7,00% (%) annual
Administration 100 3 Pasta other 1] 13980 |Payment (pm)
Bank Charges 300 4 Snack Platter 1 (M) 12 24 200 2 400
Cleaning 500 5 Snack Platter 2 (L) 16 30 150 2 100| Depreciation on Assets/Utensils
Depreciation 2287 7] 0| Assets purchased for Catering only!
Entertainment 00 7 0 Azzet Amount  Lifespan Monthy
Term Loan 1980 8 O|Stoves 10 000 84
Insurance T 9 0|Fridges 10000 24
Other interest Financials 10 0|Cutlery 2 000 24
Maintenance/Repairs f5 11 0|Piates 2 000 24
Rent 4000 12 0|Table 1500 120
Salaries 16 D00 13 0 |Delivery veh. 20 000 &0
Stationary 200 14 1]
Telephone 200 15 1]
Transport 2 000 16 1]
Other 1 17 0
Other 2 18 0
Other 3 19 0
Totals 17 800 28 300 1250 10 500 45 500




What is your predicted annual escalation % for FIXED COSTS 3,00% Cateringt/overesc. pa %|  4,00% Bank balance and owners loan a/c (%) pa 3,00%
Company or Business Tax Rate (%) 25,00% | EquipHiretjoveresc.pa®| 4,00%
The difference beween your Capital Equipment Expenditure and your Total Finance Details above, will represent OWNERS LOAN ACCOUNT 31 2DD|
If Catering Equipment for Hire - Input equipment and numbers below |
Equipment Purchase or Starting Value inmeonths |Depreciation| ~Monthly | Per UNIT Hire-out Rates| Projected |orProjected | Income Inceme | o rer Dep
Maint/Repairs/ Hire [hours) | Hire|days) | on Hourly on Daily 2nd maint.
Type Quantity/units Cost perunit  Capex Lifespan Costs pm Damages per hour [CR) perday pm pm units units
Dividing Screens 30 300 G 000 72 125 5 15 12 0 5400 5270
Laptop / O head 30 1100 33 000 54 611 10 10 7 0 2 100 1475
Comp Projectors 20 1100 22 000 48 458 10 100 8 000 0 7532
Cutlery 3 000 2 & 000 48 125 20 12 3 600 0 3455
Serving Tables 10 200 2 000 72 28 5 15 0 750 720
Chairs 200 37 7 400 54 1537 B 1 50 5 000 0 4 B55
Tents 3 2 100 & 300 120 53 10 10 30 0 900 838
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
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Catering and or Catering Equipment Hire - Functions

CASH FLOWS

Yearl Month 1 2 3 4 5 6 7 8 9 10 11 12

Opening Balance 0 25027 50 116 75 268 100 484 125 762 151 103 176 508 201976 227508 253103 278763
Operating Income 71250 71250 71250 71250 71250 71250 71250 71250 71250 71250 71250 71250
Cost of Sales (catering) 17 BOO 17 BOD 17 BOO 17 BDO 17 8OO 17 BOO 17 BOO 17 BOD 17 B0O 17 BOD 17 BOD 17 BOD
Fixed Expenditure 26 365 26 365 26 365 26 365 26 365 26 365 26 365 26 365 26 365 26 365 26 365 26 365
Depreciation Excluded
Interest Paid overdraft 0 ] 0 ] ] ] ] ] 0 ] ] ]
Interest Paid Loan A/C 78 78 78 78 78 78 78 78 78 78 78 78
Term Loan Repayment 1980 1 980 1980 1 980 1980 1980 1980 1980 1980 1980 1980 1980
Interest Earned 0 63 125 188 251 314 378 441 505 565 633 647
Taxation payable if profit 73 587
Closing Balance 25027 50 116 75 268 100 484 125762 151 103 176 508 201 976 227 508 253103 278763 230 900
Year2?2!| wonth 13 14 15 16 17 18 19 20 21 22 23 24
Opening Balance 230 900 257 851 284 B69 311955 339 109 366 331 393 621 420979 448 405 475900 503 464 531 096
Operating Income 74 100 74 100 74 100 74 100 74 100 74 100 74 100 74 100 74 100 74 100 74 100 74 100
Cost of Sales (catering) 18512 18 512 18512 18 512 18 512 18 512 18 512 18 512 18 512 18 512 18 512 18 512
Fixed Expenditure 27 156 27 156 27 156 27 156 27 156 27 156 27 156 27 156 27 156 27 156 27 156 27 156
Depreciation Excluded
Interest Paid overdraft 0 ] 0 ] ] ] ] ] 0 ] ] ]
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Automated Month by Month Cash Flows - 10 years

Year 9 Manth 97 98 99 100 101 102 103 104 105 106 107 108
Opening Balance 2438075 2483844 2529727 2575725 2621838 266BO66 2714410 2760869 2807445 2854137 2900946 2947 872
Operating Income 97 511 97 511 97511 97511 97 511 97511 97511 97 511 97511 97511 47511 97 511
Cost of Sales (catering) 24 361 24 361 24 361 24 361 24 361 24 361 24 361 24 361 24 361 24 361 24 361 24 361
Fixed Expenditure 33 398 33 398 33 308 33 398 33 398 33 308 33 398 33 398 33 308 33 398 33 398 33 398
Depreciation Excluded
Interest Paid overdraft 0 0 0 0 0 0 0 0 0 0 ] ]
Interest Paid Loan A/C 78 78 7B 78 78 7B 78 78 7B 78 78 78
Term Loan Repayment 0 0 0 0 0 0 0 0 0 0 0 0
Interest Earned £ 085 6 210 6 324 £ 439 6 555 6 670 6 786 6902 7018 7135 7252 7370
Taxation payable if profit 138 015
Cli}sing Balance 2483 844 2529727 2575725 2621838 2668066 2714410 2760869 2807445 2854137 2900946 29047 872 2 B55 900
Year 10| month 109 110 111 112 113 114 115 116 117 118 119 120
Opening Balance 2855900 2904638 2953497 3002478 3051582 3100809 3150159 3199632 3249228 3298949 3348794 3398 764
Operating Income 101 411 101 411 101411 101 411 101 411 101411 101 411 101 411 101411 101 411 101411 101 411
Cost of Sales (catering) 25 335 25 335 25 335 25 335 25 335 25 335 25 335 25 335 25 335 25 335 25 335 25 335
Fixed Expenditure 34 400 34 400 34 400 34 400 34 400 34 400 34 400 34 400 34 400 34 400 34 400 34 400
Depreciation Excluded
Interest Paid overdraft 0 0 0 0 0 0 0 0 0 0 ] ]
Interest Paid Loan &/C 78 78 78 78 78 78 78 78 78 78 78 78
Term Loan Repayment 0 0 0 0 0 0 0 0 0 0 ] a
Interest Earned 7 140 7 262 7384 7 506 7 623 7752 T ETS 7933 8123 B 247 g372 B 497
Taxation payable if profit 148 045
Cli}sing Balance 2904 638 2953497 3002478 3051582 3100809 3150159 3199632 3249228 32098949 3348794 3398764 3300 814




Automated INCOME STATEMENTS 10 years

Yearl Year 2 Year 3 Yeard Year 5
Operating Income 859 164| 900 611 943 961 989 282 1036677
Cost of Sales 213 600 222 144 231 030 240 271 249 B2
Met Income 645 564 678 467 712931 745 011 786 785
Interest Received 4164 11 411 19 193 27524 36 448
Expenditure: 351 216 359 456 365 890 374 521 371 861
Accounting 12 00 12 360 12 731 13 113 13 506
Advertising 12 0O 12 360 12 751 13 113 15 506
Administration 1 200 1236 1273 1311 1351
Bank Charges 3 60O 3 70EB 3 B19 3934 4052
Cleaning 6 D00 6 180 6 365 £ 556 6 753
Depreciation 27 448 27 448 25 448 25 448 13 959
Entertainment 3 600 3708 3 Blg 3934 4052
Term Loan Interest 6452 5 200 3 B59 2420 B77
Insurance g 400 2 652 g912 g 179 g 454
Other interest 36 936 936 936 936
Maintenance/Repairs T8O 803 B2B 852 B78
Rent 48 000 49 440 50923 52 451 54 024
Salaries 192 000 197 760 203 693 209 B0 216 098
Stationary 2 400 2472 2 5456 2623 2701
Telephone 2 400 2472 2 5456 2 623 2701
Transport 24 000 24 720 25 462 26 225 27 012
Cther 1 o o o o o
Cther 2 o o o o o
Other 3 1] 0 o 0 0
Met Operating Profit/Loss 294 348 319 011 347 041 374 490 414934
Taxation 73 587 79753 B& 760 93 623 105 734
Met Profit/Loss after tax 220 761 239 258 260 281 280 868 311 201




Automated INCOME STATEMENTS 10 years

Year b Year 7 Year 8 Year9 Year 10
Operating Income 1086 478 1138877 1193 647 1 250 884 1310718
Cost of Sales 259 877 270272 281 083 292 326 304 019
Met Income 826 600 868 RO5 912 564 G58 558 1 006 698
Interest Received 46 239 57 029 68 525 BD 757 93 7BG
Expenditure: 373 178 382 347 390 823 402 497 414 520
Accounting 13911 14 329 14 758 15 201 15 657
Advertising 13911 14 329 14 758 15 201 15 657
Administration 1331 1433 1476 1520 1566
Bank Charges 4173 4299 4428 4 560 4 697
Cleaning & 856 7 164 7379 7 601 7 B29
Depreciation 5 470 3 637 78O 780 780
Entertainment 4173 4299 4428 4 560 4 697
Term Loan Interest 0 0 0 o 0
Insurance o 738 10 030 10331 10 641 10 960
Other interest 936 936 936 936 936
Maintenance/Repairs a04 931 959 088 1018
Rent 55 545 57 315 53 034 60 B05 62 629
Salaries 222581 229 258 236 136 243 220 250 516
Stationary 2782 2 B66 2852 3 040 3131
Telephone 2782 2 B66 2852 3 040 3131
Transport 27 823 2B 657 23517 30 402 31315
Other 1 1] 0 1] 1] 1]
Other 2 1] 0 1] 1] 1]
Other 3 1 1 1 1] 1]
Met Operating Profit/Loss 453 423 486 258 521 741 556 061 592 178
Taxation 113 356 121 564 130 435 132 015 148 045
Met Profit/Loss after tax 340 067 364 693 391 305 417 046 444 134




BALANCE SHEETS

| |
Yearl Year 2 Year 3 Yeard Year s

Total Asset 334 651 555 349 795 727 1 055 253 1 343 569
Fixed Assets 103 752 76 303 50 855 25 407 11 448
Equipment/Vehicles 103 752 76 303 50 855 25 407 11 448
Current Assets 230 900 479 045 744 871 1 029 846 1332121
Debtors

Bank 230 800 479 045 744 271 1029 B46 1332121
Total E'|:|ui1:".1I & Liabilities 334 651 555 349 795 727 1055 253 1343 569
Total Liabilities 113 8OO 95 329 75426 54 0B84 31 200
Long term |iabi|i‘t‘,-’ B2 650 B4 129 44 226 22 BB4 0
Loan Account 31 200 31 200 31 200 31 200 31 200
Bank Overdraft 0 0 0 0 0
Tax (already paid in cycle) 73 587 79 753 86 760 93 623 103 734
Retained Income [Owners Equity) 220 761 460 020 720 300 1001 168 1312 369




BALANCE SHEETS

Year b Year7 Year 8 Year9Q Year 10

Total Asset 1 683 636 2048 329 2 439 635 2 B56 aBO 3 300 814
Fixed Assets 5977 2 340 1 560 780 0
Equipment 5477 2 340 1560 T80 1]
Current Assets 1677 659 2 045 989 2 438 075 2 B55 900 3300 814
Debtors

Bank 1677 659 2 045 989 2 438 075 2 B55 900 3 300214
Total Equity & Liabilities 1683 636 2048329 2439 635 2 856 680 3300814
Total Liabilities 31 200 31 200 31 200 31 200 31 200
Long term liability 0 0 0 0 0
Loan Account 31 200 31 200 31 200 31 200 31 200
Bank Overdraft 1] 1] 1] 1] 1]
Tax (already paid in cycle) 113 356 121 564 130435 139015 148 045
Retained Income 1652 436 2017129 2 408 435 2 B25 480 3 260 614




Sales - Cost of Sales - NPBT
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DASHBOARD
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VALUATIONS

IRR MIRR MNP

21,95% 21,95% 18 335
108, 77% 75,17% 226 029
140,59% 78,29% 494 496
152,94%( 73,68% 821 056
158,24% 68,62%| 1219255
160,56% 63,90%| 16586544
161,58%| 59,65%| 2214919
162,03% 55,92%| 2803316
162,23% 52,65%| 3 44519%0
162,31%| 49,77%| 4143333

Enter Expected PE:RATIC 2 Enter Expected CGT (%) 22,00%
Example {just the numerical ratio, 1, 2 or 3 etc.)
o Goodwill Exit Met Exit
Year NPAT Assets | Liabilities CGaT
Value Value Value
1 &8 377 182 267 113 890 136 754 205 131 45129 1601003
2 78 B27 2432 533 95 329 157 654 304 B5E &7 069 237 789
3 91 481 314 111 75426 182 962 421 646 92 762 328 B4
4 103 367 396 136 54 084 206 734 548 VBB 120733 4238 053
5 124 655 497 907 31 200 245 311 716018 157 524 558 484
il 144121 6412 029 31 200 288 242 B99 071 197 796 701 275
7 158 978 201 006 31 200 317955 1087762 239 308 B4R 454
B 175 435 476 445 31 200 350 877 1296122 285 147 1010975
9 190 632 1167077 31 200 381 264 1517141 333 771 1 183 370
10 206 764 1373841 31 200 413 528 1756 169 386 357 1369812
NPAT
10 1 500 000
g 1 400 000
B 1200 000
7 1 000 00O
1 —————— W
3 ——— 00 000
2
1 200 EIEIE n I I

Net Exit Value




Business Plan Template

Catering and or Catering Equipment Hire Business Plan

international Best Practice Models powered by

PROPPRO247.COM Executive Summary & Overview

| Business Mame Here

This is where you will summarise the main inputs such as market, personnel and important financial datal

It is probably better to first complete the sections below and then extract the most pertinent data and info!

Funding requirements.

The Business Description & Structure

This is where you will outline the why and how of your products, basic business description and what you are selling.

You will also provide an overview of personnel, your intellectual property and the legal structure of your company




The Market, Research & Strategies

This is where you will cutline the why and how of your products stack up against competitors, your basic marketing/advertising strategy.

You will also provide an overview of personnel, your intellectual property and the legal structure of your company

You will also provide a bit of data analysis such as sales forecasts etc. (this we have automated for you below)

10-year Sales Forecast

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year &
Year9
Year 10

855 000

889 200

924 768

g5l 759

1000 229

1040 238

1081 848

1125122

1170127

1216932

1500 000

1 000 000

500 000

0

Sales - Cost of Sales - NPBT

||‘|‘|‘|‘|
1 2 3 4 5

M Sales W COS

‘I‘I‘I‘l‘l
5 7 8 9§ 1

MPBT

Management & Personnel

0

This is where you will include the skills and bio of management and staff!

Specific expertise.

PS Mote - Funders and Investors always look at the jockey's before the business!




Financial Summary

Weighted Ave. GP % Weighted Ave. NPAT % Net Exit Value after CGT
Yearl 75,06% Year 1 7,98% Year 1 160003
Year2 7513% Year 2 8,83% Year2 — 237783
Year3 75,20% Year 3 9,82% Year3 328384
Yeard 75,27% Yeard  10,64% Yeard 4281053
Year5 7534% Years 12,30% Year5 558494
Yearo  75,43% Yeare 13,63% Year 6 701275
Year7 7552% Year7 14,40% Year7 848454
Year8  75,61% Yeard 15,23% Yeard 1010975
Year9 75,70% Year9  15,85% Year9 11833270

Year10 75,79% Year1l0 16,47% Year 10 1383312

NPV - Net Present Value IRR - Internal Rate of Return MIRR - Reinvestment Rate
Year 1 : Yearl 21,95% used same as Funders Rate
Year 2 12602 Year2 108,77% Yearl 21,95%
Year 3 94 496 Year3 140,59% Year2 75,17%
Yeard 521056 Yeard 152,94% Year3 78,29%
Year 5 1192 Year5 158,24% Yeard  73,68%
Year 6 2 Yeart 160,56% Year5  68,62%
Year7 22 Year7 161,58% Yearb  63,90%
Year8 28 Year8 162,03% Year7  59,65%
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