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Apartments - Condo Style - Real Estate Development

The Hold and Lease Model Produces 20 Year Financial Statements

‘ INFUT SHEET DASHBOARD ‘ VALUATION \
u
CASH FLOW STATEMENTS INCOME STATEMENTS BALANCE SHEETS

BUSINESS PLAN TEMPLATE

This Development Model is for Build and Sell Profitability Analysis

QUICK COMPARE MULTI

BUILD TO SELL (QS TYPE) PROJECTS TO SELL
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INPUT SHEET - Apartment Real Estate (Hold and Lease Type)

Total Initial Equity Invested in year (0) - The start

Total development costs taking place in your current tax year cycle
Total development costs taking place in your next tax year cycle
Total development costs taking place in your next tax yvear cycle

Total development costs taking place in your next tax year cycle

25 000 00| Time pericd [0)

39 000 000| Year 1

31 000 000 year 2
olyear 3
Olyear 4

100, 56 allocation
Investors Data Amount Share (%]
Investar 1 (Capital Invested - Equity shares?) 5 000 000 25,005
Investar 2 (Capital Invested - Equity shares?) 2 500000 10, 00rss
Investar 2 (Capital Invested - Equity shares?) 2 500000 10, O0rzs Total Equity Investment
Investor 4 (Capital Invested - Equity shares?) 2 500000 10, 00rss 25 000 000
Investar 5 (Capital Invested - Equity shares?) 2 500000 10, O0rzs
Investor 6 (Capital Invested - Equity shares?) 2 500000 8,005
Investar 7 (Capital Invested - Equity shares?) 2 500000 5,005
Investor & (Capital Invested - Equity shares?) 3 000000 11,005
Investar @ (Capital Invested - Equity shares?) 2 000000 7,005
External Funding Requirements (bankers) 45 000 000 9,005 240 404 877 | pm
Total Costs Associated with the Development to completion 70 000 000

The Total Monthly Income generated upon completion

1 zs,q.mnl Starting annualised Income after wvacancy |

What % of your apartments will become income generators in the current year?

0,00 year 1

What (%) of your apartments will be Income generators in the next fin year? (year 2)

a

50,0056 year 2

What (35) of your apartments will be Income generators in the next fin year? (year 3)

What (%5) of your apartments will be Income generators in the next fin year? (year 4)

6825600

6825 600

SDJmﬁ.vea r3

0,005 year 4

What is your anticipated Vacancy %

10,00%| running average

Your total monthly costs associated per (FT2) or (M2) apportionment

29

How many (ft2) or (m2) lettable space

10 200|

J—

ENTERBLUECELISONLY[ |

Investor amounts and {%6)
shareholding allocation
upr to (100%)

External Funding and
terms of loan

The estimated timing of
development expenditure.
Total equals 100%
Development Expenditure
Flow entered below.

The estimated timing of
your rental inflows.




What is your expected lease increase per annum (%)

What is your expected increase in costs per annum (%)

What is your expected value (Cap rate of the finished apartments) (%)

4,505

4,505
10, 506

a

The Opportunity Cost (own funds) (%) - also used for MIRR formula

What is your Income Tax Rate (%) ?

What is your Estimated CGET (%) on Asset Gains

9,005

4

23, 00%

a2

23,00%

4

Lease Information

Total area size of Building 11 80| FT2orM2
Lettable space units total size 10 200 Weighted aver lease/rental per square 123,82
Commaon Open Area 1 &0 Commen area as % of building 13,56%
Parking area 4 000
Mo. of Parking Bays 160
Total Operating Costs of the Building 300 000D 29,41 |per ft2 or m2
MNo. Units | Area/Size | Price per&2 Monthly  [Monthly Costs| Total Space Enter your EIPE[:I’Ed
1 100 120 120 00D 29412 1 000 monthly development
20 110 120 264 000 B4 706 2 200 expenditure
25 120 120 360 000 BB 235 3 000
20 200 130 520 000D 117 647 4 000
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
5 5 5 In cells {(H19 to H22) above,
n i i

— Annual increments and Cap

Funding and Financial Data

Development Expenditure Flow

Development Expenditure Flow

Accumulative Amount Manth Na.
& OO0 DD & (e (Ce e 1
9 OO0 DD 3 (O Do 2

12 000 00D 3 OO0 Oee 3
15 OO0 Do 3 (Oe Cee 4
18 OO0 D ELLE LY 5
21 000 00D 3 Oo0e0 e &
24 000 00D 3 (e oo 7
27 000 00D ELLE L 8
30 000 DD 3 (Oe Oee 9
33 000 00D 3 (O Do 10
36 000 000 3 OO0 Oee 11
39 000 00D 3 (Oe Cee 1z
42 000 0D ELLE LY 13
45 000 00D 3 Oo0e0 e 14
48 000 0D 3 (e oo 15
51 OO Do ELLE L 16
Gl {0 W0y = 0 Y 17




Lease Model - Apartment Real Estate Development

ANMUALISED CASH FLOW STATEMENTS

Equity Investment ] Yearl Year 2 Year 2 Yeard Year 5 Year b Year 7 Year 8 ¥YearQ Year 10
Crpening 1475729 5878220 10916315 16645549 23125575 30420429 33593834
Development Costs 39000000 31 000 000 0 0 0 o 0 0 0 a
Operating Costs 0 1800000 3631000 3846645 4019744 4200633 4389661 4587196 4793620 5009332
Lease Income 0 6825800 13952352 14586478 15242369 15928792 16645594 17394646 12177405 18995382
Equity Investment 25 000 000

External Funding amount received A5 000 00D o o o O 0 4] o o o
Loan Repayment 4858520 4858520 4858520 4858520 4858520 4858520 4853520 4858520 4858520 4858520
Cash Flow before Opportunity (%) 1141420 -30832920 54123832 5881313 E£364605 6862545 7397413 7943930 2525266 9127536
Balance before cpportunity costs 26141480 -2338707 2869641 7357042 12242826 17785961 24042963 31074505 385945694 47726370
Opportunity costs/re-investment 2352733 -210 424 252268 £62134 1101854 1800736 2163867 2796705 2505112 4295373
Closing Balance 28494213 -2549191 8019175 19386697 26206329 33871210 42450307 52021744
Income Tax Payments/credits 1871835 2140955 3081 255 3851972 £237234
Final Balance -2549191 1475729 5873220 10916315 16645549 23125575 30420429 38598834 47734510

Opening

Development Costs

COperating Costs

Lease Income

Funding amount received

Loan Repayment

Cash Flow before Opportunity (3a)
Balance before opportunity costs
Interest - opportunity costs
Closing Balance

Income Tax Payments

Final Balance

Year1l

47 734510

Year13

693 199 537

Year 14
81704 397

Year 15
95518 311

Year 16
110745 382

5234752
19850181
o

2 858520
9756908
57491418

5174228
62 665 646

5470316
20743 4358
o

4 858520
10414 603
62321 105
& 142 899
74 470004

5716480
21 676894
o

4 B58 520
11101883
20301431
7227128
87528559
5824163

5973722
22652 354
o

24 B58 520
11820112
93524 508
2417 206
1015941714

4 B58 520
12 570650

& 523 454
24736937
o

2 858520
13 354363

10208325961 124 100345

3728007

11162031

117316568 135269376

7071586

7FFZ 349

Year1l7 | Year18 | Year19 | Year 20
127 497 027 166059 149 138 133 428
£2817009 7123775 7444345 FTI79 340
25850098 27013354 28225954 29499357
o o o o
4858520 4858520 2858520 £8G58520
14174570 15031059 15926090 16861397
141671597 160923511 181985235 204994 825
12750444 14433116 16372671 12449534

154 422 040 175406627 193363910

5529 583 13230482

11183 385

57 906 502

69 159537

831 704 397

955183311

110745382 127497027 145352452 166059149 138 133423 212 260975



Lease Model - Apartment Real Estate Development

AMMUALISED INCOME STATEMENTS

Revenue

Lease Income
Interest earned
Expenditure
Operating Costs
Interest Paid Loan
Interest Paid Opportunity Cost
MNPBET

Income Tax

MNPAT

Revenue

Lease Income
Interest earned
Expenditure
Operating Costs
Interest Paid Loan
Interest Paid Opportunity Cost
MPBT

Current
2352733
0
2352733
4015 801
4015 801

-

-1 663 067
-465 659
-1 197 408

Year 2

& B25 600
L]
5947 231

Year 3

14 216 620

13 958 352
258 268

7531279

3 681 000

5 B50 279

o

B 685 341
1871 EB95
4 813 445

Year 4
15 248 612
14 5B 478
662 134
7 602 344
3 B4G 645
3 755 699

-

7 646 268
2 140955
5 505 313

Year 5

16 344 724

15 242 BED
1101854
7671991
4018 744

3 652 247

-

B 672733
2 428 3685

Year &

17 529 535
15928 708
1 600 736
7739723
4 200 633
3 539090

o

9789 812
2741 147
7 048 665

Year 7 Year 8

18 BO9 461 20 191 352

16 £45 594 17 354 g46
2 163 B&7 2 796 705
7 BD4 979 7 B6T 132
4 389 661 4 587 196
3 415 318 3279936

- -

11 004 482 12324 220

5081 255 3450 782
7923 227 B 873 438

Year 9

21 682 518

18 177 405
3505112
7025 474
4793 620
5131 B54

o

13 757 044
38514972
9 905 072

Year 10
23 290 762
1B 095 3ERB
4 285 373
7979 213
5009 332
2969 BE1

-

15 311 549
4 287 234
11 024 315

Income Tax
MNPAT

Year 11
25 024 409
19 850 181
5174 228
B 027 466
5 234 752
2792713

16 996 943
4755 144
12 237 799

Year 12
26 BO2 338
20743 438
& 148 BoO
B D69 243
5 470 316
2 598 926

18 823 096
5270 467
15 552 629

Year 13
28 904 023
21 676 Bo4
7227129
B 103 441
5 716 480
2 386 961

20 800 581
5 824 163
14 976 418

Year 14
31 069 560
22 652 354
B 417 206
B 128 B34
5973722
2 155 112

22 940 726
6423 403
16 517 323

Year 15

23671710
9 728 007
B 144 053
g 242 540
1901 513

25 255 664
7071 586
18 184 078

Year 16
35 005 968
24 736937
11 169 031
B 147 580
6 523 454
1624 126

27 758 388
7772348
19 986 040

Year 17 Year 18

41 496 470

25 B50 099 27013 354
12 7500444 14 483 116
B 137 726 B 112622
& B17 009 7123775
1320717 088 B47

30 462 B16 33 383 B48
8 529 589 9 347 477
21 933 228 24 036 371

Year 19

44 607 626

2B 228 954

16 378 671
B 070 189
7 444 345

625 B45

36 537 437
10 230 482
26 306 954

Year 20
47 048 792
289 489 257
1B 449 534
B 008 131

7779 340

228 731

39 940 661

11 183 385
28 757 276




Lease Model - Apartment Real Estate Development |

[ ]

Index

TOTAL ASSETS

AMNMMUALISED BALAMNCE SHEETS

Year 3

Year 4

99 122 7BB

Year 5
107 474 BEB

Year &
116 667 259

Year 7
126 766 261

137 B42 946

Year 8 Year 9

149 973 365

Year 10
163 238 804

Fixed Assets 39 00D OO0 F0 00D (DD 90 073 271 93 244 568 96558574 100021703 1053640686 107422517 111374531 115 504 384
Property (at cost) 39 DD OO0 TO 00D 00D F0 000 0D F0 DD DD 0 ey ey TO ooy e TO 00D DD F0 000 Do F0 00D DD F0 ey ey
Revaluation Surplus - Account 1] 1] 27 B79 545 32 28B4 122 36 BEBG 9DB 41 696 819 46 723 175 51975718 57 464 626 63 200 534
CGT Prov - Rev AfC L 0 7 B 272 9 039 554 10 328 334 11 675 109 13 082 489 14 553 201 16 090 095 17 696 149

Current Assets Br2 1475729 78 2 10916 315 16 645 549 23 125 575 30 420 429 B
Cash 28 484 213 1] 1475729 5 B7B 220 10916 315 16 645 549 23 125 575 30420 429 38 5098 B34 47 734 510
Tax credit 465 659 219 716 o o 0 o 1] o o 0

Total Liabilities

45 784 699

42 227 267

41 124 445

39918 172

38 598 742

37 155 540

35 576 956 33 850 290

31 961 650

Loan Type External 44 157 280 43 235 508 42 237 267 41 124 445 39918 172 38 5098 742 37 155 540 35 576 956 33 B50 290 31 961 650
Owwners Loan Account o 2549 191 o 1] 0] o L1 1] 1] 0]
Owners Equity 23 BD2 592 24 435 017 49 321 733 57 998 343 67 556 716 78 068 517 89 610 721 102 265 990 116 123 075 131 277 244
Retained Income -1 1597 408 -564 B3 4 248 452 9753 775 15 98 143 23 046 BOB 30 970 034 39 B43 473 49 748 544 60 772 B59
Revaluation reserve account o o 27 B79 545 32 28B4 122 36 BBE6 D08 41 696 81% 468 723 175 51975718 57 464 626 63 200 534
N1 CGT Provision o o 7 BDB 272 9 039 554 10 328 334 11 675 109 13 082 489 14 553 201 16 050 095 17 686 149

Total Equity and Liabilities
Check Balance should be (0)

TOTAL ASSETS

67 959 B72 70 219 716

107 474 BBB

116 667 259

126 766 261

137 B42 946

149973 365 163 238 894

Year 11
177 726 584

Year 12
193 529 523

Year 13
210 747 231

Year 14
229 486 073

Year 15
249 859 693

Year 16
271 989 483

Year 17
296 005 068

Year 18 Year 19 Year 20

380 797 551

Fixed Assets 119 B20 082 124 329 985 129 042 B35 133 967 762 139 114 312 144 492 456 150 112 616 155 985 684 162 123 040 168 556 576
Property (at cost) TO 000 OO0 T0O 000 ODO T0O 000 ODO T0O 000 ODO 70 000 ODO 70 000 ODO 70 000 0DO 70 000 0DO 70 000 0DO T e} O}
Revaluation Surplus - Account 69 194 558 75 458 313 B2 003 957 BB B44 114 95 992 099 103 461 744 111 267 522 119 424 561 127 948 666 156 B56 356
CiGT Prov - Rew AfC 19 374 476 21 128 328 22961 102 24 B7¥6 352 26 BY7 JTEB 28 969 2EB 31 154 906 33 438 BYY 35 B25 626 38 319 78O

Current Assets 57 9D6 502 69 199 537 821 703 397 05 518 311 110 745 382 127 497 027 145 B892 452 1 188 133 428 212 260 975
Cash 57 906 502 62 199 557 21 7og 597 95 518 511 110 745 582 127 497 027 145 292 452 166 059 149 1828 155 428 212 260 975
Tax credit o o o o o o o o o o

Total Liabilities

2T 636 250

27 461 282

16 269 BEB1

12 732078

B B62 405 4 629 719

Loan Type Exte rnal 29 Bo5 B44 27 636 250 25 164 691 22 451 282 19 504 276 16 269 BR1 12 732 O7B B B62 405 4 629 729 1]
Loan Account o o o o o o o o o o
Owners Equit'gr 147 B30 740 165 B93 273 185 582 540 207 024 791 230 355 418 255 719 02 283 272 990 313 1B2 428 345 626 738 380 797 551
Retained Income 73 010 658 BE 563 287 101533 706 118057 028 136 241 106 156 227 146 178 160 374 202 196 744 228 503 699 257 260 975
Revaluation reserve account 69 194 558 75 458 313 82 003 937 BB B44 114 95 992 099 103 461 744 111 267 522 119 424 561 127 948 666 136 B56 356
M1 CGT Frovision 19 374 476 21 128 328 22 961 102 24 876 352 26 877 TEB 28 969 2EB 31 154 506 33 43B B77 35 825 626 38 319 7BO

Total Equity and Liabilities
Check Balance should be (0)

177 726 584 193 529 523

210 747 231

279 486 073

249 B59 693

271 989 483

296 005 D68

322 044 B33

350 256 468 380 797 551




Lease Model - Apartment Real Estate Development

Dashbnardl CF

Index Inputs

VALUATION

This Valuation for 1st Year of Full Operations

Expected Operating Income Annualised 15 168 000
Expected Operating Expenditure Annualised 3 600 000
Vacancy (%) 10,00% Carried
Your anticipated Cap Rate (%) 10,50% forward from
Annual Rental Increment (%) 4,50% your Input
Expected Annual Increment in Expenditure (%) 4,50% Sheet
Funders Rate (%) 9,00%
Amount of External Funding 45 000 000
95725714

Technical Valuation without timing of Development Flows

PROPPROZA4A7T

Cash Flows

Cash Balance

28494 215
-31 0345 S0
5677 100
4 B9l 267
5 325 505
6 042 017
& B20 132
¥ 654 3B1
B 579 5965
9 570 957
10 643 902
11 2049 558
13 058 555
14 413 155
15 B75 253
17 452 408
19 152 665
20 984 586
22 957 284
25 080 4949

5]

28 494 213
-2 549 191
3 127 909

8 019 175
13 344 680
19 386 697
26 206 229
33 BTV1 210
42 450 BOT
52 021 744
62 665 646
T4 470 00a
BT 528 559
101 241 714
117 Bl16 268
135 269 376
154 422 040
175 406 627
198 363 210
2235 444 360

MNP 29 38323 599
IRR 22,275
MIBR 22,19%
MPEYW 51345712
IRR 27,105
MIRR 16,855
MNP 66 4499 635
IRR 24,855
MIRR 15,22%
MNPW 23 491 665
IRR 24,25%
MIRR 13,3158




Index lnputs Valuation

NPV

300 000 000
250 000 000

200 000 000
150 000 000
100 000 000
50 000 000
0

5 10 15 20

Operating Income to

Operating Expenditure
100 000 000
50 000 000 - el
0

1 3 5 7 9% 11 13 15 17 1%

O perating Income

m—— Operating Expenditure

Lease Model - Apartment Real Estate Development

DASHBOARD

IRR vs MIRR
50,00%
40,00%
30,00%
20,00%

10,00% I I I
0,00%
5 10 15 20
mIRR mMIRR

Own Funding vs Loan
Funding

1 3 5 7 9 11 13 15 17 18

60 000 000
40 000 000
20 000 000 ‘

=

B Own Funding W Loan Funding

Value to Loan Ratio

600 000 000

400 000 000
200 000 000 ‘ H H \
0 | Il l 1 1 ' N R

1 3 5 7 9% 11 13 15 17 18

mYalue MWLloan

600 000 000

Value to Development Costs
400 000 000
200 000 000 l

\.

T |H

1 3 5 7 5% 11 13 15 17 1%

B Value MW Development Costs



Apartment Development Business Plan

Executive Summary & Overview

| Business Name Here
This is where you will summarise the main inputs such as market, personnel and important financial datal

It is probably better to first complete the sections below and then extract the most pertinent data and info!

Funding requirements.

The Business Description & Structure The Market, Research & Strategies

This is where you will outling the why and how of your products stack up against competitors, your basic marketing/advertizing strategy.

This is where you will outline the why and how of your products, basic business descrintion and what you are selling.

You will also provide an averview of personnel, your intellectual property and the legal structure of your company

Youwill also provide an overview of persannel, your intellectuzl property and the legal structure of your company

You will also provide a bit of data analysis such as sales forecasts efc. {this we have automated for you below)

Financial Summary
Profitability Analysis - NPAT

i 10 year Funding to Loan Account
Yearl -1 197 408 Yearll 12237799 Valuathn Trend ¥ 2
Year 2 632 428 veariz 13552 629 1 50000000
Year3 4813 445 Year 13 14976418 1 40000000
Year 4 5505313 Year 14 16517 323 1 30000000 frovE s
Years 5244368 yearis 18184078 4 20000000 o 4q; e
Year& 7 048 665 Year 16 19986040 o 10000000
Year7 7923227 Year17 21933228 o o n . .
Years 2873438| vearis | 24038371 s 10 15 20 Yea¥&a¥Ba¥Ba¥darBay 6o Eay Bafsr 10 Value to External Finance Value to External Finance
vears 9305072| year1s | 26308954 140000000 200000000
mCap Rate Valuation ™ 10,50% m Loan Type External  m Owners Loan Account
Year 10 11024 315| Year 20 28757 276 120000000
100000000 150000000
80000000 100000000
60000000
Operating Income to Operating Costs Operating Income to Operating Costs 40000000 50000000
RRRRRRRER thhhhl
30000000 o o m e B
15000000 25000000 Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year
10000000 20000000 i 2 3 4 s s 7 8 98 10 11 12 13 14 15 16 17 18 19 20
15000000
5000000 I h I I I 10000000 m Fixed Assets W Loan Type External W Fixed Assets M Loan Type External
5000000
. . H I
T R S S S Y o i n I I i :
& B B G T Year Year Year Year Year Year Year Year Year Year Owners Equity Owners Equity
S e 11 12 13 14 15 16 17 18 13 20
140000000 400000000

Wlease Income M Oneratine Costs mieas Income M Oneratine Cost 120000000 ] 350000000 I




- For Sale Model - Apartment Development Opportunities

INPUT SHEET - Develop and Sell Model

Optional Inputs
Development Mame Jason Boulevard Mo, Units 10 Weighted ave size 2100
Land Size (ft2) or (m2) 30000| Fsl1 70% Max Habitable area 21 000 wIRR 137,05%
wyyy/ mm/dd HKMPW £ 132 520
Start Date 2022/06/30 Development Detailed Inputs Gross Profit 7 572 000
GP % 24 79%
Change Expense Types
Enter your Cash Flows, Codes and Dates below Funders % Expense Type Code — Amounts % absorbed
the first start date must be oldest 8,00% Land Acquisition 1 1 500 000 6,53%
vy mmdd Construction 2 12 600 000 54 8435
Amount Code Date Architect 3 2,05%
1 SO0 Dee 1| 2022706430 Engineer a 1,74%
100 000 2| 2022/07/30 Civils/Services 5 B,70%
250 000D 3| 2022/07/31 Project manager 5] 1,31%
N N 4| 2023/07/31 External walling 7 212 000 0,92%
T A0 D0 22 2023/11/30
7 750 000 22| zozar01/30 EXPENDITURE Ratios
1 D OO 20| =zo0z23 07 05
1 100 DOO 14| zozs3/08/30 Interest Paid

Var/Sales Tax

LY = ZIEaiis =T GCeotechnical surwey
L L0 e 2023/08/30 Comeeyancing fees
196 o000 17| 2023/08/30 Solar Installation

o2 18 2023 ,/00/25 Aoocounting
FTE5 0 19 2023,/09/30 Estate Agents Fees

Inswrance

Towen Planning

Salaries - wages
Imternal finishes

Landscaping
Internal Wallings
Extermal Walling

Project mamnager

Civills/fServices

Engineer
Architect
Cons truction

Lamd Acqguisition

0 2000000 4000000 S 000000 1000000 O 12000000 1400000 O




Project A

Funders % 12,005
KNPV 3505354
XIRR 155,12%
Gross Profit % 43,005
Zales Income 10 WO O
Expenditure -5 700 000

(-] for expenditure Flows

Cash Flows YYYY/MM/DD

-1 OO0 00D

-7 00 00D

- OO0 00D
10 OO0 DO

2020/01/11
2020/02/28
2020/08/20
2021/01/10

Cate Senczitive

Cate Senczitive

Project B

Funders 12,005
KNPV 5873133
EIRR B2,73%
Gross Profit % 43,0050
Sales Income 20 000 OO0
Expenditure -11 4II]IIZI'1]IIZIIIZI'.

Date Senczitive

Date Senczitive

Project C

Funders % 12,005
ENPV 553 893
EIRR 41,35%
Gross Profit % 50,005
Sales Income 2 (OO ChCe
Expenditure =1 e RO

Cate Senczitive

Cate Senczitive

MNB No Dates must be earlier than the first date - formula will not work

(-] for expenditure Flows

Cash Flows  YYYY/MM/DD

-2 000 D00

2020/01/11
2020/02/28
2020/08/20
2021/08/10

(-] for expenditure Flows

Cash Flows

-1 OO0 OhOe

YY/MM/DD

2020/01/11
2022/01/11

For Sale Model - Quick Compare Apartment Development Real Estate Opportunities

Project D

Funders 12,005
KNPV 846 237
EIRR 25,97%
Gross Profit % 50,00%
Sales Income 4 OO0 00
Expenditure -3 0 ChC:0H

(-] for expenditure Flows

Cash Flows  YYYY/MM/DD

-2 OO ODeD

& (e0eD OeDe

2020/01/11
2023/01/11

Date Sensitive

Date Sensitive



