HOTEL / GUESTHOUSE / RESORT

Development Model - 20 years
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INPUT SHEETS

Inputs for the 20-year Three Statement Analy EMNTER OMLY BLUE CELLSl |

Total area size of land 20000
Total area size of building 11 800 Building == % of land 5%,00%
Total land space of the building 5 SO0 Land space % used 29,50% A — Generél T an_d e
- information
Total area size of outdoor parking and walkways 14 100 Cutdoor parking ¥ used 70,50%
Must equal A100%S 100,30 |allocation
Investors Data Amaunt Share (3£}
Investor 1 (Capital Invested - Equity shares?) 4 00D DD 20, 0055 Investor amounts and
Investor 2 (Capital Invested - Equity shares?) 2 D00 D00 10, 005 (*a]) shareholding
Investor 2 (Capital Invested - EqQuity shares?) 2 00D oD 10, 0056 Total EqQuity Investment allocation up to {100%)
Investor 4 (Capital Invested - Equity sharses?) 2 OO0 DD 10, 05s
Investor 5 (Capital Invested - EqQuity shares?) 2 OO0 D00 10,0058
Investor & [(Capital Invested - EqQuity shares?®) 2 000 Oo0 10, 005 e —
Investor 7 [Capital Invested - Equity shares?) 2 000 Oo0 10, 005
Investor B (Capital Invested - Equity shares?) 2 500 D00 13,0505
Investor @ (Capital Invested - Equity shares?) 1 7O0 00 9,005 External Funding and
External Funding Requirements (bankers) 20 OO0 OO 6,505 240 149 115| pm terms of loan
Amount Annual [35) Mo. Months Repayment
Total Expenditure associated with the development to completion
Total Costs Associated with the Development to completion 38 200 000] [includes furnishing in cell haa)
Total development costs taking place in your current tax vear cycle (35) so00] Current D?UEI‘]pmnt
) ) — Expenditure represented
Total development costs taking place in your next tax yvear cycle (25) 50,00 yvear 2 as a %6 of tax year cycles
Total dewvelopment costs taking place in your next tax year cycle (235) 0,00 year 3
Total development costs taking place in your fext tax yvear cycle (35) o, 005 year 4
The Total Monthly Income generated upon completion {(GP) 675 13z |starting annualised operating income Pml
W hat 26 of your Hotel will become income generators in the current financial yvear? o,00%] Current o Income start
What (25) of your Hotel will become Income generators in the next fin year? (yvear 2) 20,00%] year 2 1620317 represented as a % of
What (25) of vour Hotel will become Income generators in the next fin year? (yvear 3) 20,005 year 3 & 481 267 tax year cycles (NOTE:
The sum total should not
what (%) of yvour Hotel will become Income generators in the next fin year? (yvear &£) 0,00 year 4 o exceed 100%6)
Once you hawe obtained 100%% of your expected income, then will escalation 6 start 4, 75x:|pfa revenue escalation
when will yvour monthly operating costs begin® vYear 1, 2, 3 or 4 2
Total Monthily Operating Expenditure excluding finance o2 osd
wWhat is your expected growth in revenue per annum (2:) 4 T 55
What is your expected fixed cost escalation per annum (23] 2,7 556
What is your anticipated PE Ratio (No.) on yvour Net Operating Income? 7,00 A— General Operating
The Opportunity Cost (own funds) (2%) - also used for MIRR formula o0l also re-investment rate Information
WwWhat is your Income Tax Rate (2:5)7 28,005
WwWhat is your estimated CGT (22) liability on gains? 2, OO
Your expected budget for furnishing and fitktings? SO OO0
The expected average lifespan in months on the abowve furnishing? 2 pm depreciation




INPUT SH

EETS cont..

Haotel stay GP pm 478912 Hotel Suites Expenditure 163 184
Food Beverages GP pm 1259420 Food Bev Expenditure 45 200
Sports & Recreation GF pr & 300 Gross Income Suites 47235912
Total GP 675132 Gross Income Restaurant 291 000D
Ave. daily Ave. Apportioned Expenditure 163 184 SUITES
oCoupanc
Suite Type price per pancy MNo. of Suites
e o days (pm) per
swi .
typ suite Replace/Refurb budset 10000
1 175 15 16 Management 35 000
2 148 15 15 Staff 80 000D
3 162 15 14 Maintenance 3 (WD
4 175 22 24 Utilities & 000
5 185 22 18 Marketing & OOy
] 185 22 12| affilistes fees % of t/over 7184
7 202 17 10| Admin/accounting etc. 7 000
3 212 17 B Insurance S O
9 230 17 B Breakages 2 000
10 250 25 B8 Consumables 2 OOy
Beverages Apportioned Expenditure A5 200
Apporticoned - =
Meanthly Pvre. GP2%E Gross Profit | Contribution Replace/Refurt budsst 7500
Turnower S5 Management S Ose0y
Restaurant NMain Staff 22 OO
150 oo ag9| 73 500] 38.B0% Maintensnce 1100
Room Service Utilities 2 200
so ooo| 80% | 20 000| 21,122 Marketing 1 ooo
Bar/Pub Affiliates fees % of tfover [a] D, D025
20 ooo| 853 68 ooo| 35,90%| Admin/Accounting etc. 2 000
Cutside/Entertainment Area Insursnce 2 (OO0
11 000 2% | 7 gzo] 4,18% Breskazes z 000
COthers) restaurant 2 Consumables A OO0y
o O, D034
x> Met Income generated p/m 7 200
Sports Hours pm Fees per HR | Mo. Courts Income
Padel [=]
Pickelball 100 10 3 OO0
Tennis Courts B0 30 2 3 20D
Table tennis el o )
[=]
[=]
ivther activities Hours pm Fee=z per HR Mo S Units Ilncome

Enter your monthby
expected
development
expenditure

In cell (H26 to H29)
abowve, you will enter
the % of developmenit

e:q:nml::i_i:l:ure that you
anticipate in the
wvarious tax cycles.

Development Expenditure Flows

Accumulative Amount Month Mo,
12 OO0 O 12 000000 1
14 00 DD 2 400000 2
16 300 0D 2 400D 3
19 200 0D 2 400D 4
21 GO0 O 2 400D 5
24 D00 QD 2 400 D00 =3
26 00 QDD 2 400 000D 7
28 300 0D 2 400 D00 2
31 200 0D 2 400000 9
33 400 0D 2 200000 10
34 SO0 O 1 100 DD 11
35 GO0 DD 1 1000000 12
36 700 DD 1 100D 13
37 300 0D 1 100 DD 14
S8 00 oD SO0 OO is
S8 00 oD 1s
S8 00 oD 17
28 200 oo s
S8 00 oD 19
S8 00 oD 20
S8 00 oD 21
S8 00 oD 22
S8 00 oD =E]
S8 00 oD 24
S8 300 000 25
S8 00 oD =13
S8 00 oD 27
S8 00 oD z=
S8 00 oD 29
S8 00 oD =0
S8 00 oD =1
S8 00 oD =z
S8 00 oD ==
S8 00 oD ER
S8 00 oD =5
S8 S O =1




Automated CASH FLOW STATEM

Opening

Development Costs
Furnishing/Fittings

Operating Costs

All Income [after COS)

Funding amount received

Loan Repayment

Equity Invested

Cash Flow before Opportunity (%)
Balance before opportunity costs
Opportunity costs/re-investment
Closing Balance

Income Tax Payments,/credits

Final Balance

Opening

Development Costs

Operating Costs

All Income (after COS)

Funding amount received

Loan Repayment

Cash Flow before Opportunity (%)
Balance before opportunity costs
Interest - opportunity costs
Closing Balance

Income Tax Fayments

Final Balance

ENTS 20 years

Current

20 000 000

1789376
20 200000
18510624
18510624

555319
19065943

19065943

Year 2
19 065 943

1620317
o
1789376

-22 076 363
-3010920
90328

-3 101 247

-3 101 247

Year 3
-3 101 247

2576763
2173549

4]
1789376

3812 405
711157
21335
732 492

347 850

Yeard

347 850

4130025
4477874

1343236
4612 211

3 253 700D

Year5s

4 454 149
7717 849
231535

6453 613

Yearb
6458 618

2795252
D400 227

o
1789376

4 315 00
11274218
338227
11612444

55931 144

2872121
9346738

o
1789376

5185241
15 166 385
454992
15621377

1631300 1730569

13 340303

24951 105
10314458
4]
1789376

55735978
19414786
532 444
19997 230

1939052

13053 177

3032 260
10204 395
4]
1789376

5982759
24 040937
721228
24762 165

22 654 509

Year 10

3115647
11317 804
4]
1789376

E412 581
29067 491
872025

27 653 305

Year 11
27 653 305

3201327
11855180

a
1783376
& 3643 487
34518292
1035545

35553 841

Year 12
33073 365

3289364
12418311
a
1783376
73389572
40418 437
1212553
41 &30 990

Year 13

38955 349

3373821
13008 181
a
1783376
7 233984
45794333
1403 230
438 193 163

Year 14
45 309 338

13 626070
a
1783376
3363928
53673766
1610213
55233979

Year 15
52 170 300
3 568268
14273 308
o
1783376
8915665
£1 085 965
1832579

62 918 544

Year 16

59566 154

3 666 395
145951 290
a
1783376
9495520
69061674
2071850
71133524

Year 17
67 523347

15661 477
a
1783376
10104 8830
77633227
23283997
79962224

Year 18
76089424

3 8703819
16405 3597
]
1783376
10745202
26834625
2 605 039
39439 664

Year 19
85 233 606

17 184653
a
1783376
11418011
96 701 617
2901 048
99 602 665

1783376
12 124907
107 271782
3218153

110439936

E 2675641 2 888 325 3113673 3 352 390 3605177 3872801 2 156 058 mﬁ

33 073 365

33955 349

45309333

52 170 300

59566154 67523347 7Te039424 85233606

95 146 375

105717 057



Automated INCOME STATEMENTS 20- years

Current Year 2 Year 3 Yeard Year 5 Year b Year7 Year 8 Year 3 Year 10
Revenue 555319 1620317 3701366 5 205 500 5733454 10301730 10896902 11525623 121896138
Income generated 4] 1620317 8173549 8 567 030 8973964 9400227 9346738 10314453 10804395 11317604
Interest earned 555313 [H] 213358 1343386 231535 338227 454992 5B2 444 721228 B72025
Expenditure 1310154 3374517 3317124 3349542 3331334 3912331 3942555 3971715 39599711 4026378
Operating Costs [H] 2 507 304 2576769 2 647 630 2720440 2795252 2872121 2951 105 3032 260 3115647
Interest Paid Loan 1285154 1251336 1215355 1176912 11353594 1092 130 1045434 995611 942 451 885731
Interest Paid Opportunity Cost a 90328 Q o 0 0 0 o 0 0
Depreciation 25000 25000 25000 25000 25000 25000 25000 25 000 25000 25000
NPET -754 8335 -2254201 4332760 4351324 5324 165 58326072 6359175 6925137 7525912 8163251
Income tax paid after credits 4] 4] 384643 1353511 1490766 1631300 1730569 1939052 2 107 255 2285710

MNPAT 3 -2254201 39953117 33 4194772 ALTE606 45986134 54183657

Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
Revenue 12350735 13630365 14412011 15236233 16105837 17023141 17930473 19010435 20035702 21219073
Income generated 11855150 124183311 13008181 13626070 14273308 14951250 15661477 16405397 17184653 18000924
Interest earned 1035545 1212553 1403830 1610213 1832575 2071850 23283997 2605039 2901043 3213153
Expenditure 4051539 4075004 4096565 4116000 4133067 4147508 24159043 4167370 4172166 4173082
Operating Costs 3201327 3289364 3379321 3472767 3568268 3666395 3767221 3870319 3977 267 4 086 642
Interest Paid Loan 825212 760640 591744 518233 539 200 456113 366822 271551 169900 61440
Interest Paid Opportunity Cost a a a 0 0 0 L L o o
Depreciation 25000 25000 25000 25000 25000 25000 25000 25 000 25000 25000
MPBET 8835200 9555361 10315446 11120233 11572320 12875632 13331431 143843065 155913535 170459%6
Income tax paid after credits 2474976 2675641 2888325 3112675 3352350 3605177 3872801 4156058 4455790 4772878

MNPAT 6330 220 7427121 3620430 5270455 5953630 10637007 11457745 12273117




Automated BALANCE SHEETS 20 years

TOTAL ASSETS

Fixed Assets

Property (at cost)
Rewvaluation

Rewvaluation Reserve
Rewvaluation (CGT) Reserve
Furnishing/Fittings
Current Assets

Cash

Mote 1 Tax credit off

Total Liabilities

Loan Type External

Loan Account/Equity
Owverdraft/Deficit Balance
Owners Equity

Retained Income
Revaluation Reserve
Revaluation (CGT) Resarve
Total Equity and Liabilities
Check balance should be (0)

TOTAL ASSETS

Fixed Assets

Property (at cost)
Revaluation

Rewvaluation Reserve
Rewvaluation (CGT) Reserve
Furnishing/Fittings
Current Assets

Cash

Mote 1 Tax credit cff

Total Liabi
Loan Type External

Loamn Account
Owverdraft/Deficit Balance
Owners Equity

Retained Income
Rewvaluation Reserve
Rewvaluation (CGT) Reserve
Total Equity and Liabilities
Check balance should be (0)

ies

Current
33 940 943 39 250 00 39753321 A9 231 36T &0 449 70 &6 710219 S0717 214
19875000 39250000 39405471 41 070 209 42 822749 44 867 470 466085962 42 852 041 50801758 53063400
19400000 38200000 32500000 38800000 32200000 38800000 385500000 328500000 38500000 38300000| The=ofcostor PE Ratio
19 0D O =8 300D OO 29037 462 41 260 2301 43 599 670 4E 059 329 48 647 318 51 368 475 54 229945 57 2323 6896 PE Ratio off
[+] [+] 237 462 2 450 301 4799 670 7 259828 9847318 12568475 15 4295945 18 438 696
[ [ 56991 590 592 11513921 1742259 2 2632 2586 2015434 3 702 187 4 425 287
475 DD 350 O 425 O HOD OWe00 375 000 S50 000 325 000 SO0 O 275 000 250 0D
6458 618
19065943 (o] 347 850 F 253700 6452 618 9981144 128490208 12058177 22 654909 27 853 205
-211 254 -242 5320 o o o o o o o o

39695779

42 259 036

37T 31T 324

36 620573

353876 636

35032371

34 235947

19495775 18957 7858 183837658 17771305 17117824 16420578 15676636 148823871 14035947 13132301
210 2000 O 210 2000 O 210 2000 O 210 2000 O 20 200 OO0 20 2100 O 20 2100 O 20 2100 O 20 2100 O 20 2100 O
o] 3101 247 o] o] o o o o o o

-754 835 -3 303 036 1169552 & 352 6043 11 263 543 18023035 24 573 133 31 627 347 39220721 47 384913
-754 835 -3 009 026 929021 4 482 3949 2315794 12510566 17089172 22075306 27 493963 232371502
o] o] 237 482 2 460 201 4 799 670 7 259 829 9 247 218 12 568 475 15 429945 18 438 696

[ [ 5639391 590 5392 1151921 1742353 2 363 356 = 3 703 187 & 4725287
49 231 367 60449770 66710219 20717214
(o] (o] (o] (o] [+] [+] [+] [+] [+] [+]

Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

55 447 545

57 245 001

105 336 712

60576 8743

115514 8373

53 344 574

125 320970

66 254316

136 342 390
62 314 643

148 620 364
FZ 531441

161 196 557
F5212951

174 614 170
T2 467 299

133 920 039

83 202932

28 300 0D
60 402 038
21 602 038
5 184 489
225 OO

12168 138
20 200 OO
[n]

56 153 276

28 300 0D
63 727 633
24927 633
5982 632
200 O
38955 349
38955 349
[n]

31

339 402
11 139 402
20 200 OO

[n]
65 560 948

28 300 0D

67 223 519

28423 519
68216

175

28 300 0D
FOo 898 123
32098 123

703 550
150 OO

52 170 300
[n]

29070 623
83870628
20 200 OO
[n]

26 444 2485

28 300 000D
FA4TFe0 289
359260 2849
8 630468
125 O
566 154
53 566 154
o

27 821052
F 621052
20 200 OO
Lo ]

97 999918

28 200 OD0D
72819 267
40019 267

=]

1O Oee

& 287 7389
200 200 OO
Lo ]

110 355 201

28 200 OD0D
83 084 730
44 284 730
10 628 350

75 00D

4 865 236
200 200 OO
Lo ]

123 555 629

28 200 OD0D
87 567 041

42767 041

85 283 606
o
232547411
3347411
200 200 OO
Lo ]

137 649 146

28 200 OD0D
92 276 703
53 476 703
1z 834 203

25 00D

17278935
200 200 OO
Lo ]

152 686 234

28 200 OD0D
97 224976
582424976

200 200 OO
Lo ]
168 720039

The > of cost or PE Ratio

PE Ratio cff

33 F35 727
21 602 033
5 184 489

46 615 347

24927 633

62 049 672
32098 123

3 550

FO 670 102
35960 28349
8630

T2 240 558
20019 267

89 399 138

&g 784 730

10 628 350

100 586 195
2B TET 031

117 290

161 196 557

112 043 340
53 476 703
1z 834

=

174 614 170

124 317 057
58424976




Automated VALUATION ANALYSIS 20 years

PE RATIO ON THE NET OPERATING INCOME

1

I

I

|

Year 1 | 2 | 3 | a | 5 | & | 7 | 8 | 9 | 10 |

After tax Net Operating income ] -638 991 4033282 4261968 4502538 4755532 5021724 5301615 5595937 5 905 409 :
Valuation (PE RATIO) 19 400 0DO i 5930471 406 42 447749 44317470 » 28 ¥l f [ oS E e Cost Method until PE Ratio :

NPV -1541 630 -5043 427 -2 509 236 4391552 3275554 5998977 2611730 11115730 135125383 15304243 Method exceeds Cost i

IRR D,00% D,00% 1,29% 7,08% 9,75% 11,27% 12,045 12,50% 12,74% 12,84% i

|

Year 11 12 13 14 15 16 17 18 19 20 |

After Tax Met Operating income 6230781 65723842 6932 419 7310378 7707 629 2125125 2563 364 9024 396 9509318 100183233 :
alLa P ATIO 9 = 9 = = = = = Cost Method until PE Ratio :

NPV 179592 B43 20080 447 22069226 23961409 25759263 27465094 29081229 30610012 32053799 334145846 Method exceeds Cost i

IRR 12,B5% 12,80% 12,72% 12,62% 12,50% 12,37% 12,24% 12,10% 11,96% 11,83% i

I

Valuation after CGT Provision
Q0000000
B0OD0000
F0000000

60000000
50000000
40000000
30000000
20000000
10000000

o

7 8B 8

10 11 12 13 14 15 16 17 1B 1% 20

- —
P —
W —
£ —

LA
=]



Automated INVESTORS ANALYSIS 20 years

INVESTORS
DETAIL 1 1 ] 5 b 1 8 9 | TOTALS
NAME KB N FT K M | MO | N pT Ly
Loan Capital | Equity Invested 4000000) 2000000 2000000 2000000 2000000 2000000 2000000| 2500000| 1700000( 20200000
Shares obtained wook| 1ok w00 1000%  woos|  w0ow| ook 11008 son| 10000
TECHNICAL Earnings Without exiting, and without goodwill (PE Ratio)

IstYear (postCo.Taxand preDividend Tax)| -150%7|  -754B4|  -754B4|  -79434)  -Tod434|  75484|  7544) 3032 7938 -Te43)
ndyear 450340| 540 0| ns4| 40| S| 40| 2479ED 2mE 2254200
3nd year 196 3| I99R11| 19s12 9| 9R1l| Al 49T 30EL| 39%1D]
dth year gaacel| Mean|  e3m| eem) 33| 9m| e3n|  3mnes|  3ense| 393y
Sth year RG] IO MO MU0 M0 MIM0| IWA0| 416n4 5006 3933399
6ihpear BRON|  4947)|  4n4n| asdm| wedm|  aedmr| a9am| deldns| TS| 1T
Tthyear SIST2| 4578R1| 4STRGN 4STHRL) 4SORL|  4S7GAL|  4S7OR1|  SO3647|  412075| 4STAGOR
Bth year 97007 4961|4063 49Re13)  aREN|  4oBEl3| 4%BEN3|  SeR4TS|  adETSl| 4986134
Sth year L033731[  G41368)  S4LOGE| 54186 S4lgee|  Selmeh|  candse| w08  amrens| 5418697
10th year LATSS08|  SATTS) eS| saTvsd|  Sa7Sa|  SEnTee|  samvsd|  eeesa| sueens| semsay
1th year Lmss| 64 eean|  86en| el een|  E3e4nD)  oooes| Smavag| 63mny
1th year 135044 638000  eSa0n| 6BR022| 63ROl ees0n|  éamonD|  7semns|  gtsn| 6830220
1th peor vgad  ny daTh| wnn| o) e ) mesm| sl Taay
1th year 1601321 B0GED|  00GGD| BODGED| BODGED| BODGED| BODGED| BDTE|  7a0Se4| BODG6OA
15th year U408 BRI4Y B0 BR204) BRI 03| B0 sBl47| TSR BGOSR
L6th year 054091 S4B SOdR| SITO4E| SUTD4E| S04 GITOME| 1009TSO| B34 97045y
17thyear 1990706 S9SEE3 WSR3 SORBED|  SONBE3| 9SGE|  USRBG3| 1095448 BBITT) 99583
18th year 237401 106870 1068701 1068701 1028701 1088701 106BT01 1175571  %6L831) 10687007
19 year VIS LMETIS) 1MSTTS| LUTIS| LMETIS) 1MSTIS| 1146T7S| 1380382 103L157) LLASTIAG
20thyear SR 10732 10730 1207302 1273y 1n7a| o innay| 1acooes| 1d04s8l| 1227347

IRR

5Year Exit
10Year Exit
15 Year Exit
20 Year Exit

o [RR
@ [RR
~ IRR
& [RR
w o IRR
+ IRR
o [RR
o IRR

=~ [RR

Exit with chosen PE Ratio (annualised profits/losses accumulated to exit timeframes)

1 2z 3 4 5 [i] 7 8 L

IRR IRR IRR IRR IRR IRR IRR IRR IRR
og3e| 983|983  oEIM|  omM| 9@ | o8| BEl| 1031
1200%|  129%%| 1293 1292  1292%|  1202%|  1202%|  1193%| 1337
1256%|  1256%| 1256%|  1256%|  1256%|  1256%|  1256%| 1L7EM|  129%%
1188%|  118%%| 1188%|  1188%|  118%%|  1L88%|  1L88%| 11L04%|  1216%

Investors IRR with Exit Values
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Automated Dashboard

IRR
0128
0126
014
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40000000
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Financial KPI'S

Net Value plus Cash to (All Loans Value)
200000000
180000000
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Business Plan Template

Executive Summary & Overview

| Business Name Here

This is where you will summarise the main inputs such as market, personnel and important financial data!

It is probably better to first complete the sections below and then extract the most pertinent data and info!

Funding requirements.

The Business Description & Structure

This is where you will outline the why and how of your products, basic business description and what you are selling.

You will also provide an overview of personnel, your intellectual property and the legal structure of your company

The Market, Research & Strategies

This is where you will cutline the why and how of your products stack up against competitors, your basic marketing/advertising strategy.

You will also provide an overview of personnel, your intellectual property and the legal structure of your company

You will also provide a bit of data analysis such as sales forecasts etc. (this we have automated for yvou below)

Management & Personnel

This is where you will include the skills and bio of management and staff!

Specific expertise.
PS Mote - Funders and Investors always look at the jockey's before the business!

OTHER DATA
-1941 630

0,00%
0,00%

-5043 427




