SQUASH COURT & CLUB
Dynamic Financial Model 10years




Introducing the Ultimate Squash Courts and Club
Financial Forecasting Model: A Game-Changer for
Your Success

In the dynamic world of squash court and club development, strategic planning and
financial foresight are paramount. Our Squash Courts and Club Financial Forecasting
Model stands out as the indispensable tool yvou need to turn your vision into a thriving

reality. Here's why this model is a game-changer for you:

Unmatched Coherence and User-Friendliness

MNavigating the complexities of financial planning is often a daunting task. Our model
eliminates this challenge with unparalleled coherence and user-friendliness. Designed
for both financial experts and enthusiasts, it ensures a seamless experience, allowing
you to focus on your squash passion while effortlessly steering your project towards

SUCCe353.



10 Years of Comprehensive Projections

Looking beyond the immediate future, our model provides a 10-year projection,
delivering a detailed three-statement analysis. This extensive foresight empowers you
to make informed decisions, anticipate challenges, and ensure the sustained growth of

your squash venture.

Diversified Revenue Streams

Your squash club’s success i1sn't imited to court-related income. Our model goes
beyond, allowing you to factor in revenue from court hire, restaurant facilities, and
other potential sources. This comprehensive approach ensures that your financial

outlook i1s robust and adaptable, capturing the full spectrum of income possibilities.



Dynamic and Adaptive

The business landscape evolves, and static models fall short. Our Squash Courts and
Club Financial Forecasting Model is dynamic and adaptive, accounting for annual
escalations and exit values. This flexibility ensures that your financial strategy aligns

with the ever-changing dynamics of the industry.

Investor-Centric Analysis

Securing funding for your squash venture becomes seamless with our model. It
generates essential financial metrics such as gross and net profit, along with investor-
centric measures like IRR, NPV, and MIRR. Presenting a compelling case to potential

investors has never been easier.



Time-Efficient Business Plan Integration

Recognizing the value of your time, the model comes equipped with an integrated
business plan template. It automatically imports key financial data inputs, streamlining

the planning process and ensuring accuracy in your business strategy.

Tailored for Fundraising Success

Whether yvou're seceking investors or preparing presentations, our model positions you
for success. It provides a comprehensive overview, instilling confidence in potential

backers and facilitating successful fundraising for yvour squash court and club

development.

In conclusion, our Squash Courts and Club Financial Forecasting Model is more than
just a tool — it's yvour strategic partner in the journey towards a prosperous squash
venture. From simplicity and coherence to investor appeal, this model encapsulates
everything vou need to elevate vour squash game and business simultaneoushy. Don't

just plan; plan for success with the ultimate fimnancial mMmodel designed for squash court

and club triumph.
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INPUTS SHEET

Development / Lease Information

Amounts and Explanations

If you are purchasing Land to develop the infrastructure, then enter this field!

(OR)

If vyou are Leasing the Land to dewvelop the infrastructure, then enter this field!

T

Cost of land

2 Monthly lease amount

Use either Square Feet or Meters consistenthy

Cost of perimeter walling / fencing =5 000 PEFimEtEF CDEtPEF!quEFE[FrDFM2:|
Cost of civils (total services, and parking facilities) 15 000
Cost of Clubhouse § Structure S0 000| Total Space 225 Cost per square [FT ar M2] 400 (([FT2 ar M2)
Cost of Coffee Shop/Restaurant / Structure O Total Space +] Cost per square [FT or M2} Of[FT2 or M2)
Cost of Courts SO0 O Mo. Courts 1 Cost per Court S (O
caooon| TOTAL Development Costs
(OR})
Enter Fields below if you are Leasing (renting) the total Infrastructure from a third party
If you enter amounts in these 2 x fields, then Menthly Lease amuf‘l nt (start amount) =
we ignore the development costs abowve! Lease escalation (%) per annum 0,00%
o TOTAL 1st Year Lease/Rental Costs
Maintenance and Capex Information (monthly) Amounts and Explanations
Court Maintenance 459 These are budgeted amounts for general
Budget for Net replacement (maintenance) 1T maintenance dependent on whose responsibility it
Dividing Fencing maintenance projection 150 is to maintain. If the entire Squash courts structure
If Indoor Courts - Structural maintenance and coating projection o is owned and maintained by an external party, then
If Clubhouse/Coffee Shop owned (not leased) Structure maintenance projection 200 leave (0O}
Lights, Water, Levies, etc. (pm) Total Indnfrastructure 2 000
Depreciation/Capex Computers J Software 208 |pm Dep. 72| Lifespan [months) 15 000 | Cap Amount
Capex Courts Only! Depreciation/Capex Furniture 2332 | pm Dep. 120 | Lifespan (months) 40 000 | Cap Amount
Depreciation/Capex Vehicles 476 |pm Dep. 84| Lifespan [months) 40 000 | Cap Amount
Depreciation,/Capex Stoves O|pm Dep. Lifespan [months) CapAmount
Capex Restaurant Only! Depreciation/Capex Refrigeration 0| pm Dep. Lifespan [months) Cap Amount
If self operated and not Depreciation/Capex Furniture | pm Dep. Lifespan [months) CapAmount
leased to a 3rd party- Depreciation/Capex Computers J/ Software 0|pm Dep. Lifezpan [months) Cap Amount
Depreciation/Capex Vehicles 0| pm Dep. 0| Lifespan [months) 0| Cap Amount
4518 TOTAL Maintenance and Depreciation Monthly costs




INPUTS SHEET cont.

Staff Information (monthly budget)

Amounts and Explanations

Finance Information

Amounts and Explanations

Term Finance obtained from Bankers / other|  ap0000|Amaunt 7,005 | Annual ) 120|Months 4544
Finance obtained from owner (owners loan account) | 120000| Amount 5,005 | Annual [3) 0|Months
This Staff budget for Squash Courts anly! Finance obtained from Partners (1) (Enter Amount and Interest only if no fixed term) 20 00D|Amount 10,008 | Annual (%) 0|Manths
y If you are offering shares to Partner (1), stipulate the (%) shares offered 15,003 | The [¢) shares offered to Partner 1)
anagerjs : | Finance obtained from Partners (2] (Enter Amount and Interest only if no fixed term) 80000 Amount | 10}m§|AﬂnuaI (58) | 0‘ Manths |
Courts - Daily maintenance and cleaning Staf reqmrements forsqua‘t’h courts nnll’l' If you are offering shares to Partner (2}, stipulate the (%) shares offered 13,00%| The (5} shares offered to Partner (2]
Club Equipment - Admin taff - Sport Shap) Finance obtained from Partners (3) (Enter Amount and interest only if no fixed term) 80000|Amount | 1u,mx|ﬂﬂﬂual %) | I]‘Months |
Marketing If you are offering shares to Pariner (3), stipulate the (%) shares offered 5,00%| The [} shares offered to Partner ()
- Finance ohtained from Partners (4) (Enter Amount and interest only if no fixed term) £0000(Amount | 1u,m%|Aﬂﬂu=| (%) | l:l‘ Manths |
IEr . .
If you are offering shares to Partner (4), stipulate the (%) shares offered 5,00 The [3¢) shares offared to Partner (4)
This Staff budget for the Restaurant Facilities only-(f vou are not leasing this to a 3rd partyl! - If you business runs into a cesh flow negative, what is the (%) charged by bankers?| g,00s4nnual %] _Interstpaid on nezative [overdrsft]balances
Managerjs The Restaurant stafflng section neads to be l:ompleted Only When your business has a positive cash flow balance, what is the (%) earned from bankers? 3,005 Annual (%) |nterest received on positive balancas
Chels if you own the restaurant as part of the business, You may The difference between (%) shares offered to partners and 100% is owners shares!|  62,00%|Ownars shares sfter allocation of pertners shares
decide to lease these facities toa third party, leave as (0 Developed the restaurant space and leasing space to a third party? What is monthly amount?
Waiters _. part, (o pe P & sp party? v ) 200 Enter lease amount if leasing restaurant to a 3rd pal
and under the finance section insert the lease amount. If you are leasing the restaurant space to a 3rd party, what is your |pa) lease escalation (%) 3,00%
Cleaners What is your Commpany or entity tax rate (%) 24,00%
goo0|  TOTALMonthly Permanent Staff 7704 TOTAL Monthly Cash Outflow Finance Only
Income Information Amounts and Explanations
. . . . Estimate the number of non members bookings per month - -
Income generated by the courts are a mixture of membershi
Combined Monthly Expendlturg Flow Infqrmat!gn Amounts and Explanations Estimate the number of members paying s regular subscription fee e e e oo o e P
Accounting/Bookkeeping/Auditing 500 . Members will naturally buy an unlimited playtime package or
Advertising 1000 limited package
Depreciation The white cells are brought forward from all your
P i 1018 DthE[iI'IpI.IE. The finance arrangements are Unlimited playing time membership (monthly fee) 1000 125|Fees [pm) 8|no. of new member gains in the first year
Entertainment, 700 separated e e Capital e Unlimited playing time membership (annual fee) 5000 1000|Fees [pa) &|nc. of new member gains in the first year
Salaries| 6000 Stat ts and Bal Sheets, Th - Limited playing time membership (eg 10 hours per month) (monthly fee) 432 72|Fees [pm) &|no. of new member gains in the firstyear
’ SN BET EETESE L2 25 LG Limited playing time membership (eg 10 hours per month) [annual fee) 3500 650|Fees [ps) 6| no. of new member gains in the first yasr
Term Finance - Cap and Interest hkial depreciation on the Courts and Buildings, as we Mon-members fees and play time estimate 2 400] 20|F=e per hour 120 no. hours estimate for all courts (pm)
Other Cap and Interest, or Interastonlyl 3100 treat this expense as maintenance, If the restaurant
Manthly Maintenance (provision) 4518 is owned and operated (NOT LEASED to a 3rd Total net Income 1st year (members fees) 277 296| 1styear
Lease [ Rental [if any) 0 Parly!], then include these expenses in the Blue What is you expected annual net gains in membership from end of first year (%) 3,008 (3¢}
Stationaw] Petties P CE"S. We use 50]50 on the B|UE (_‘e”_:' fur ‘What is your expected annual growth in court membership fee escalations (%) 2,009 (3%)
e Restaurant and Courts! What is your market related PE Ratio for this type of business? 3,5[1,2,3 etc
&r Monthly Income generated by Restaurant (if operating and not leased out)
Other 2 Gross food sales estimated monthly [+] o|cos Mmark up [3)
Other 3| Gross profit on food sales (%) 0,00% o|GF
. - N Gross beverage sales estimated monthly 0 0|cos mark up [3%)
21780|  TOTAL Initial Monthly Expenditure and Capital )
. . ) Gross profit on beverage sales (%) 0,00%| 0|GP
What is your expected annual (%) increment on the fixed costs element? 3,005 Annual escalations on restaurant wmover (%) 0,00%
Monthly Income generated by the Sports Shop
Equipment / Sports Sales 3 B | Sros=s Sales 50,005 | GP Profit (3£) 1 SO [ COS
Represhment Sales 1 20 | Gross Sales E5, 3 | GP Profit (3] A20 | COS
Orher Sales Gross Sales GF Profit [3&) O | COos




Automated CASH FLOW STA

EMEN

S

Opening 1] 77216 241376 420085 E15 416 828354 1059980 1310751 1581117 1873634

Income generated (subs and bookings)) 277 296 372031 388738 407 841 427 851 448 843 470 865 433 968 518204 543 630
Income generated from Sport Shop &0 000 &1 300 £3 654 £5 564 67531 E9 556 71643 73792 76006 75286
Restaurant Lease Incame (if leosed to 3rd porty ) 24 000 24720 25482 28225 27012 27823 28 E57 73517 30402 31315
Restaurant Income (if self operated | 1] o 1] o 1] o 0 (1] 1] (1]
Cash received from External Loan 400 00D i) 1] i) 1] i) 0 1] 1] 1]
Cash from Primary Owner (loan account) 120000 0 0 0 0 0 0 0 0 0
Cash from Investors/Partners loans 300 000 o 1] o 1] o 0 (1] 1] (1]
Interest generated positive cash balance 1] 316 7241 12 603 18482 24851 31755 33323 47 434 55 209
Land Purchase 100 000 0 0 0 0 0 0 0 0 0

(OR] land leased from a 3rd party 0 0 0 0 0 0 o 0 0 0
Total Equipment/Furnishing/Fittings/\Vehicles 85 000 0 0 0 0 0 o 0 0 0
Total Structure Cost 640 000 0 0 0 0 0 0 0 0 0

lor) Total Structure Lease 0 0 0 0 0 0 o 0 0 0

Total Structure Running Costs 42 000 43 260 44 555 45 B85 47271 48 530 50 150 51655 53204 G4 500
Salaries (courts) 72 000 74 160 76385 7BE7E 81037 83 468 B5972 88551 91207 93 944

Salaries (restaurant) 0 0 0 0 0 0 o 0 0 0

COS5 Restaurant (if self operated ) (1 0 (1 0 (1 0 o 0 0 0
COS Sport Shop 27340 IBETS 19535 304232 31334 32274 33242 34240 35267 36325

Loan Repayment (External Loan) L5732 55732 L5732 55732 L5732 55732 55732 55732 55732 L5732
Loan Repayment or Interest (Investors) 37 200 37 200 37 200 37 200 37 200 37 200 37 200 37 200 37 200 37 200
Interest paid on negative cash balance 0 0 0 0 0 0 0 0 0 0
Pre-Tax Cash Generated (this pericd) 111524 221340 2416385 264308 288282 313709 340668 369223 399 436 431439
Tax Payments 34308 57 681 62976 63377 75343 82 103 83877 98 857 105918 115 457

Closing Balance 77216 241376 420085 £15418 828354 1059960 1310751 1531117 1873634 2189606




Automated INCOME STATEMENTS

Year 1 2 3 4 5 6 7 8 9 10
TOTAL REVENUE 333456 432192 455559 481811 509 522 533798 SE9 722 602 260 636780 E73115
Subscription and Court Fee Income 277 296 372031 388738 407 241 427 B51 448 543 470 BES 493 962 512 204 543 £30
Sales from Sport Shop &0 000 61 800 63 654 65564 67531 69 556 71643 73792 76006 75236
COS Sport Shop 27 240 IBETS 29535 30422 31334 32274 33242 343240 35267 36325
Restaurant Income (lease or sales) 24 000 24720 25452 26225 27012 27 823 23657 29517 30402 31315
COS on Restaurant (if owned) o o o o o o o o o o
Interest Earned o 2316 7241 12 603 18 452 24851 31799 39323 47 434 55 209
EXPENDITURE 190 507 191857 193159 194 407 195592 196704 195234 190456 191287 192 001
Land Lease Expenditure 0 0 0 0 0 0 0 0 0 0
Infrastructure Lease Expenditure o o o o o o o o o o
Total Infrasture running costs 42 000 43 280 44 558 45 B85 47 271 48 €30 50150 51 E55 53 204 54 200
Fixed Cost Expenditure (courts) 72 000 74 160 76385 TR ETE 81037 B3 468 85972 83551 91 207 93944
Fixed Cost Expenditure (restaurant)) 0 0 0 0 0 0 0 0 0 0
Depreciation (court equipment) 12 214 12 214 12 214 12 214 12 214 12 214 9714 4000 4000 4000
Depreciation (restaurant equipment) 0 0 0 0 0 0 0 0 0 0
Loan Account Interest (primary owner) 7200 7200 7200 7200 7200 7200 7200 7200 7200 7200
Interest paid (partners) 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000
Interest paid (external loan) 27093 25022 22 202 20422 17 269 15132 12197 9050 575 2057
Interest paid on negative balance 0 0 0 0 0 0 0 0 0 0
Met Profit Before Tax 142945 240336 262 400 287 404 3135830 342 095 374 488 411905 445 453 431114
Taxation Paid 34308 57 681 £2976 63977 75343 82103 89377 93 557 106918 115467
Met Profit After Tax 108 641 182 £55 195424 218427 238 587 259992 284611 313 048 338574 365 £47




Automated BALANCE SHEETS

Year 1 2 3 a 5 7] 7 8 9 10
TOTAL ASSETS 300002 1051947 1218442 1401558 1602283 1821675 2062751 23729117 2617634 2929606
Fixed Assets 822786 210571 793357 786143 7735925 761714 752 000 743000 744 000 740000
Land 100 000 100000 100 000 100 D00 100 000 100000 100 000 100 000 100 000 100000
Civils / Services (walling / fencing) 50 000 50000 50 000 50 000 50 000 50000 50 000 50 000 50 000 50000
Buildings 590000 590000 590000 590 000 590000 550000 590000 590 000 590000 550000
Equipment / Vehicles 22786 70571 58357 45143 33929 21714 12 000 2 D00 4000 o
Current Assets 77 216 241376 420085 £15 416 228354 1059960 1310751 1581117 1873634 2189606
Cash / Bank 77 216 241376 420085 £15 416 828354 1059960 1310751 1581117 1873634 21859606
Tax Credits (c/f) future periods 0 o o 0 0 o 0 0 o o
Total Liabilities 791 361 7EOE51 727721 692 411 £54 548 £13 549 570414 523732 473675 420000

Current Liabilities

Overdraft / Bank Balance o o o 0 o 0 0 0 o 0
Long Term Liabilities 791381 TEOES1 727721 £92 411 £54 548 £13 943 70414 523732 473 675 420000
External Loan Balance 371361 340651 307721 272411 234548 193949 150414 103732 53 675 o
Owners Loan Balance 120000 120000 120000 120000 120000 120000 120000 120000 120000 120000
Partners Loan Balance 300 000 300000 300 000 300 000 300 000 200000 300 000 300 000 300 000 200000
Owners Equity 108 541 91296 480720 705 147 947734 1207726 1482337 1805385 214395% 2509606
TOTAL EQUITY + LIABILITIES 500002 1051947 1218442 1401558 1602283 1821675 2062751 2329117 2617634 2929606




Automated INVESTOR ANALYSIS

Without any Goodwill Value, and without declaring and paying dividends each year

DETAIL PRIMARY INVESTOR|  INVESTOR (1) INVESTOR (2) INVESTOR (3) INVESTOR(4) | TOTALS
NAME
Loan Capital 120000 §0000 80000 80000 60000 40000
Annugl Interest (%) 6,00% 1000% 1000% 1000% 1000%
Shares obtained (%) 6L00% 15,00% 1300% 5 00% 5 00% 100%
TECHNICAL Earnings
15t Year (post Co. Tavand pre Dividend Tax) 67358 1629 1413 5431 5432 108641
Interest earnings generated 720 3000 BN 8000 6000
Total Income generated 74558 B 213 34 1432 145841
pre-dividend tax - ROI Lst yer) 5,13 03 5% 15,7% 1305%
GOODWILL Value [PERATIO)
1st Year Usinga PERATIO ‘ 350 BT ‘ 57087 ‘ 943 ‘ Ll ‘ 101 ‘ /M

With Goodwill Factared into the Exit Value according to your PE RATIO chosen above, and | 2ero annual dividends declared and paid)

INVESTOR M1 Pl P P3 P4
Years IRR IRR RR RR RR |BATYERR
1 1% 1067 B 038 3078% 1
) 105 5% 1% I uI 1 2
3 % 8% 55008 030k 1A% 06 3
4 T3 B 1563 1A 05 4
5 L 08 37568 1A 3 5
g 0 Bk wI 3% 154 3
7 8 1 B 3178 G LI 7
3 B8 13 1955 0 108 8
3 04 0T B 00 116 g
1 58 B A 19408 E 1)

Years

[ =T = = B = L A L )

300,005
250,00%
200,005
150,00%
100,00%

50,00%

0,00%

IRR IRR IRR IRR IRR EXITYEAR
62,13% 0,37% 2165% 16,7%% 19,05% 1
63,15% 33,40% 3053% 18,34% 20,98% l
56,55% 32,54% 29.5%% 18,5%% 1% 3
50,69% 3,15% 2851% 18 44% 087% 4
45,9%% 875% 1178% 18 24% 051% 3
820 2845% 26,70% 18,00% 011% b
3916% 1130% 57%% 1774% 1971% 7
% 6% %284 04 85 17505 18365 3
3 50% %5 35% A 06% 17,25% 18.98% g
30 66% 505 2333 17,00% 18 2% 10
Investors IRR (with Goodwill)

"ll IIIl “II (TR TR TR TR T

1 2 3 4 o 5 7 B 9 10

M1IRE mPlIRR mPZIRR

mP3 IRR mP4IRR



Automated DASHBOARD
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Automated VALUATION ANALYSIS

B/ffrom Investors Sheet [market related PE RATION[1 - 20) 3,00 For MIRR we utilise the weighted aver cost of debt ?,95%!
Start Off | Exit Year | Exit Year | Exit Year | Exit Year | Exit Year | Exit Year | Exit Year | Exit Year | Exit Year | Exit Year
Capital 1 2 3 4 3 i] 7 8 9 10
-220000( 1308885| 1e41948| 1717408 1802921| 18283641 1989984 2100751 2228714| 2343524| 2465410
Goodwill 350 244 £39 2593 697984 7544594 835054 308972 995140 1095666 1185010 1273763
Earnings 108 541 182 655 195424 218427 238 587 255992 284611 313048 338574 365 647
YEAR 1 ] 3 4 5 B 7 ! g 10
IRR 53,635 48 28 38,51% 34,24% 31,93% 30,55% 28,73% 28,23% 28,845 28,585
MIRR 53,625 46,475 35,53% 30,36% 27,28% 25,21% 23,75% 22,66% 21,73% 20,965
NFY 352478 £S5 E1E 802561 933500 1048437 1176907 1313422 1458830 1557260 1737302
IRR MIRR NPV
70,0055 70,00% 2 000 000
&0,00% &0,00%
50,00% 50,00% 1500000
40,005 40,005 1 000 000
30,00% 30,00%
20,00% 20,00% 500 000
10,00% 10,00% I I I I I I
0,00% 0,00% 0
1 2 3 4 5 I 8 9 1 2 3 4 5 & 7 & % 1 2 3 4 5 6 7 8 8§
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Business

Executive Summary & Overview

‘ Business Name Here ‘

Plan Template

FINANCIAL SUMMARY and ANALYSIS

This is where you will summarise the main inputs such as market, personn| and impartant financial datal

[t 15 probably better ta first complete the sections below and then extract the most pertinent data and info!

Funding requirements.

The Business Description & Structure

This is where you will outline the why and how of your products, basic business description and what you are selling.

You will also provide an overview of personnel, your intellectual property and the legal structure of your company

The Market, Research & Strategies

This is where you will autling the why and how of your products stack up against competitars, your basic marketing/advertising strategy.

You will also provide an overview of personnel, your intellectual property and the legal structure of your company

You will also provide a bit of data analysis such as sales forecasts etc. (this we have automated for you below)

Management & Personnel

This is where you will include the skills and bio of manzgement and staff!

Specific expertise.

PS Note - Funders and Investors always look at the jockey's before the business!

IRR
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12 3 4 5 6 7 8 % 10 121 3
ALL Loans to Value Ratio

3000 000

2000 000
o I N0 00 0f of o o of ol &
i 2 3 4 5 & 7 B 85 10

HAllLoans mValue

Revenue
800000

600000

400000
200000 I
]
1

MIRR NPV
2000000

1500 000

1000 000
I I 500 000 I ‘ ‘ ‘
o
3

4 5 123 4567 8810

-
=]

Investors IRR (with Goodwill)
300,00%
200,00%

100,00%

0,00% ‘II“ IIII' I“II I“II Illll [nnan Timmn Dunen Himem Humes
1 2 3 4 5 6 7 8 9 10

EMLIRR WFLIRR EFZIRR mMP3IRR mP4IRR

NPAT
400000
300000
200000
100000 I I I
D [
1 2z 3 4 5 6 7 & 9 10




Thank You for downloading this Explainer!

Should you choose to purchase this Excel Model,
you are always welcome to mail us if you require
any enhancement or adjustment. We will not

charge any additional fee unless it requires a
major re-write.



mailto:propscience@proppro247.com

